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Management
Improvement Council

Maintenance Maternity Unit
Meeting (Monthly) Meeting (Monthly)
Catering Meeting Operati_ng Suite/%SSD
(Monthly) Meeting (Monthly)

Ramsay Health Care
Board Meeting
(Monthly)

Dept of Oncology Meeting
(Bi-monthly)

Medical Staff Organisation

Dept Cardiothoracic Meeting (Annually)

(6 months)

Medical Advisory Committee
(Bi-monthly)

Dept of General Medicine/ Cardiology [§ill
Meeting (6 months)

Patient Care Review

Committee : Level 1 Meeting
Dept of Surgery Meeting (6 months) Clinical Risk Review Committee  joud (Bi-monthly) HOUMSg:teirE])glng (Monthly)
(Monthly) (Monthly)

Dept of Urology Meeting

Level 2 Meeting
(6 months)

(Monthly)

Health Information
Meeting
(Monthly)

Payroll/HR Meeting
(Monthly)

Supply Meeting
(Monthly)

Dept of Anaesthetics Meeting

Day Surgery Meeting
(6 months)

(Monthly)

CMO/ICU Reg Committee
(3 months)

Security Committee
(6 months)

Dept of 0&G Meeting (Bi-monthly) — ICU Meeting

(Monthly)

Discharge Planning
Committee (Bi-monthly)

Senior Nursing Council
Committee (Monthly)

Continuum of Care
Committee (Bi-monthly)

Dept of Orthopaedics Meeting
(6 months)

Level 3 Meeting
(Monthly)

Dept of Hand Surgery Meeting Pharmacy Committee

(6 months) (Bi-monthly) Administration Level 4 Meeting
Meeting (Monthly)
Dept of Intensive Care Meeting (Monthly)

Infection Control Committee

Bi-monthl
Cl Y) (Bi-monthly)

Level 5 Meeting
(Monthly)

Endoscopy Meeting
(Monthly)

Cath Lab Meeting
(Monthly)

Wound Care Committee
(Monthly)

Human Resources
Management Team Meeting
(Monthly)

Ward Clerk Meeting

Dept of Vascular Surgery Meeting (Monthly)

(6 months)

Information Management
Committee (Monthly)

Dept of Plastic Surgery Meeting
(6 months)

Dept of Neuro Surgery Meeting

Product & Logistics
(6 months)

Committee
(Monthly)

Safe Practice and
Environment Committee
(Monthly)

Clinical Nurse
Educators Forum
(Monthly)

Dept of Endoscopy Meeting
(6 months)

After Hours Managers
Laser Committee (Annually) Environmental Focus Group OH&S Meeting
(2 monthly) (Monthly) (Bi-monthly)



